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Busy, but not seeing the sales you expected? 
If you’re running an existing business and want clearer sales focus, 
stronger direction, and momentum — this programme is for you. 

 
What is it 
From Insight to Action is a practical, one-day reset for existing businesses 
(not side hustles). 
You’ll step back from the day-to-day, identify what’s not working, and 
design a clear 90-day action plan focused on sales, customers, and 
delivery. 
Up to 70% co-funded through RBPN for approved businesses.

 
Why this matters 
Many business owners tell us they are: 

• Working hard, but revenue isn’t growing as expected 
• Unsure which sales channels are worth the effort 
• Doing too much without clear progress 
• No clear plan for the next 3 months 

This programme turns frustration into clear priorities and actions. 

 
What you’ll do 

• Get a clear picture of how your business really works 
• Identify what to fix, strengthen or stop 
• Use AI-assisted insight (with human guidance) to sharpen focus 
• Design a clear 90-day action plan 

 
What you’ll walk away with 

• Clear priorities 
• 2–3 immediate actions that can lift revenue and stability 
• Confidence about where to focus next 
• Momentum to act 

 
Who it’s for 

• Existing small businesses trading now 
• Sole traders and SMEs approved for RBPN support 

 
Ready to reset your business? 
    Date/Time TBC 
      One practical day, in-person/Online: 9:30am – 3:30pm 
     Venues: TBC 
     Check eligibility & secure your place: https://tinyurl.com/bizezi-90-Day-Reset 

 

Step back. Get clear. Take action.  

Bizezi Ltd – Supporting 2,000+ NZ 
businesses with practical tools and 
training. 
Lisa’s AI Café – Making AI useful 
and accessible for everyday 
business owners. 
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