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o7 BUSINESS CASE

LEE-THAL LATTE

Lee-thal Latte's mission is to bring a healthy
coffee alternative to the market through its
natural healthy ingredients.

www.lee-thal.co.nz

OBJECTIVES

To scale Lee-thal Latte, founder Lee needed to explore
funding avenues. Being a small business meant looking for
grants and or funding from her bank; and that meant the
need for a business plan.

But where to start. Business plans can be daunting but with
the right support and a roadmap, the process of creating a
business plan can be insightful.

SOLUTION

Lee heard about bizezi through word of mouth and was
drawn to give it a go. As Lee says, "l thought | already knew
about business. What bizezi did was to lead me through the
business landscape.

| got clearer on who my customer really is so | could focus
more clearly on marketing relevant to that market. | was also
in the process of bringing a new product to market. That led
to questions about product to market fit? my value
proposition? my competitors?

What transpired during the process of being led by the app
through the various aspects of the business jigsaw, was that
the business plan was writing itself. That was a revalation."

BENEFITS

1. Funding was approved

It was so helpful to end the bizezi process with a business
plan ready for me to polish.

2. Have a peer review

The bizezi app allowed an advisor to be along for the journey.
They were able to check in on a regular basis and give
supporting feedback and guidance.

3. Introducing a new product

The product is now live on shopify. What was important in
the business plan was to identify the pluses and minuses of
this new product launch and impact on revenue and costs.

. Thatgingerbread latte
__is like-drinking a
biscuit that melts in
your mouth!"
-Ashley

AT A GLANCE

CHALLENGES

« New & regular customers
« New product development
« New markets

BENEFITS

o Clarity on business approach
e |Increased sales and lower overheads

LEE BARROT

Founder at Lee-thal Latte

"Creating a sustainable business, raising
children as a single mum and surviving
a pandemic has been challenging and
yet its has also created a more resiliant
founder."




