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TEXTURES BY ERICA

Artist, minimalist & contemporary style art.

www.texturesbyerica.com

OBJECTIVES

Being creative and expressive is at the heart of Erica's
business. For her there was a need to change direction from
her original start-up (all about food) to the area where she is
most passionate - art.

There is courage needed when you know the original
business idea is not working and there is a need for change
and change does not come free.

Repackaging herself meant new stock lines and for Erica that
mean rasing capital and for that she needed a business plan.

SOLUTION

A recent business school graduate, Erica had heard about
the app. She already had some business smarts but knew
that funding would provide a stronger start and as she was
looking for a grant reather than a loan for her overall rebuild
and that would provide a stronger chance at success.

Erica said, "l think | was fortunate to have taken a short
course in business studies and as a result the app allowed
me to focus on exploring the new business customer
segments and my value proposition.

| was also able to assess what my sales would look like over
the next 12 months. Forecasting my sales was insightful and
also gave me realistic targets."

BENEFITS

1. Funding was approved

| think approval was related to the fact that | was able to
answer questions because through the app | had to fully
research the new business concept including start-up risks.

2. Confidence from validating the idea

Going through the app and having to validate my business
SWOT is a really powerful thing. When the business plan was
presented | was able to really talk indepth about the
business and the direction | wanted to take it.

3. New business partnerships

The bizezi app made me think and rethink my business
model and therefore my suppliers. The impact was on
quality products, happy customers and my bottom line.

AT A GLANCE
CHALLENGES

o Starting afresh
« New products and new markets
o Lack of capital

BENEFITS

e Love being a creative

e A more stable and sustainable

business model

ERICA TOH

Founder at Textures by Erica

"I would love you to visit my website, to
look around, and learn all there is to
know about me as an artist and my
minimalist and contemporary style
textured art."



http://www.texturesbyerica.com/

